The Solihull Approach aimed at the Adolescent Workforce in Lancashire

Impact Analysis October 2014
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How has the Solihull Approach had an impact on you?

Rate the impact of this activity 1 2 3 4

Following the training

Attitudes and
Behaviour

To what extent do you think or

act differently when working
with children, young people and
families?

Rating:

1 2 3 4 5

How

low impact

Knowledge and skills

What do you know or can do
that you couldn’t before?

What

5
high impact

Role

How useful have you found the
Solihull approach in your role?

Example

What has been the wider impact of the Solihull Approach?

Rate the impact of this activity 1 2 3 4

Following the training

Record keeping
Do you now use elements of the
Solihull Approach in your record
keeping?
Rating:
1 2 3 4 5

How

low impact

Shared way of
working

For example shared language,
inter agency relationships

Rating:
1 2 3 4 5

Who/How

5
high impact
Training others

Would the Solihull approach be
helpful/ have an impact on
others you work with
Rating:

1 2 3 4 5

Example

The survey

An electronic impact survey was sent out several months after attendance

How has the Solihull Approach had an impact on the children
young people and families you work with?

Improved Behaviour and Emotional health and
communication and attitudes wellbeing
relationships
Rating: . .

Rating: Rating:

1 2 3 4 5

Example

Example Example

If you have a personal example of where the Solihull approach has had an
impact on a child, young person or family you have been working with,
please could you summarise an anonymised case study below

Case study:




Results

Response = 130 (18% sample).

Impact score totals
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The Solihull Approach for the Adolescent workforce had most impact on the practitioners themselves, particularly in how they now work in their
role. The practitioners also felt that it had had an impact on the Children and young people themselves. The impact on record keeping and using
a shared language will take longer to embed.



Case studies

How has the Solihull Approach
been useful in your role?

[ was able to persuade a young
person away from self-harming
behaviour in response to being
cyber-bullied, and to take the
right approach to getting the
situation resolved




