UNDERSTANDING YOUR CHILD

SOLIHULL APPROACH

Solihull Approach Train the Trainer — 2 Day Fostering, Adoption
and Social Work Teams Foundation Training — Delegate Copy

The Solihull Approach are committed to developing a cascade model of training that enables
facilitators to deliver the Solihull Approach 2 Day Fostering, Adoption and Social Work Teams
Foundation training in their local area as part of their normal role while ensuring the integrity and
fidelity of the programme. This Agreement is part of a quality assurance programme.
e | have attended the Solihull Approach 2 day Foundation training and integrated the Solihull
Approach model of working into my practice
e | will have attended the Solihull Approach Train the Trainer — 2 day Fostering, Adoption and
Social Work Teams Foundation training prior to delivering the Solihull Approach 2 day
Fostering, Adoption and Social Work Teams Foundation training
e | have my own Solihull Approach Trainers’ Manual
e | have easy access to the relevant Solihull Approach Resource Pack
o |seek relevant mentoring and support, such as a Trainers Workgroup

When delivering Solihull Approach 2 Day Fostering, Adoption and Social Work
Teams Foundation training | will:
e ensure | facilitate the Solihull Approach 2 Day Fostering, Adoption and Social Work Teams
Foundation training with a co facilitator who has the required level of training
e provide the Solihull Approach office with details of each training that | deliver along with the
names and emails of delegates, the dates they attended the 2 day Foundation training and
the evaluation forms
e deliver the Solihull Approach 2 Day Fostering, Adoption and Social Work Teams Foundation
training as detailed in the Solihull Approach Trainer’s Manual
e ensure that every participant has access to a relevant Solihull Approach Resource Pack during
the training
e ensure that participants have easy access to a relevant Solihull Approach Resource Pack after
the training, to move theory into practice
e liaise with the Solihull Approach Manager regarding any relevant training issues or concerns
e follow the Solihull Approach Code of Practice

e encourage participants to set up relevant mentoring and support e.g. work discussion
groups, Restorative Supervision

The Solihull Approach understands and encourages creativity within the development of Solihull

Approach resources and groups. If you would like to make changes to activities within the
training please contact the Solihull Approach Manager or Director to discuss your ideas.
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